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To provide esaentis] sscurity coverage 1o safsguard Ageecy aspet:
during the maiutenaucs and tepairs to the Hendyuarters bulldings
including interior paisting, adjesing the centralised heating and
air conditioning systen, inamilstion of SOMAT classified waste
disposal machine and strer 3 elated jobs which will be perisrmaed by
Contvacter peracazel @uring the tuo (2) year period beginsing in
January 1965. Although it ir sstcipaied that Himited Lxvestigat:on
will be conducted of Contracior perscansl, past sxperiance inditstas
that it is not possible ts fully cleay ol pawssonned utilized by a contractex
because of the inabilizy of B e catractor to identify and furnisl: secoddary
Background data on his sersomncl in suffigient tizae to permit elemranst
processing. Therefore, ia srder 1o maistain secarity of Agency
butldings it iz necessary tart nh sersonnel be ascoried asd fair
activities closaly nopitored

. PERSCONMNICL

This project will require spprosdimately six (b) full-time special
security guards who #ill werh sither during aormal duty houes or
after hours as reguized. It cannot be accomplished with peracanal
prasently on duty wit: the Agescy. The Genemal erviees Adimisistralion
does not noro:ally prowide gasrds dor this type of duty and will ast
suthorize the use of prasest gesrd farce (nembers on &8 avertiaie basis
becauss of liznitations on thes use of overtime, Further, effective
monitoring of Costrm:tor persssanel sagaged in varicus consipuchion
activities can best be sccess plidwed by specially trained peraginat.

It is anticipated that this project will be completod in approxizstaly
two (2) yoars. The project possonnel could not be sasily tramsfaressd t:
staff enployre positions bevauanm: of their unique qualifications. It s,
therefore, planned te stilin: copizact personmet who will be recrulten
locally. Thesa persasnel vill be paid st the howrly sate squivalent i
a G5-4. They will e trained and sspervised by stafl e:nployeea of
the Physical Security Livie en.
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It is estizmated that the psojeet vill zun for & perod of two {2)
years beglnniig in Jaawsary 1345,

IV. COSY AN’ ACCOULTARLATY
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m estirnatet comt of €31 praject will be $15, 966, 80 Is ¥Y 1947
and 338,000. 00 5a Y 15606,  The accounting for funds will be ix
accordance with Agency repdation: as provided for withia the
termms of the ind@viduwmld coutracts salch will be prepared by the
Contraet Personnel Xvision.

V. ATVALLAPELITY OF IURen

Necessary ;usds wll o 2:ade available for the project by the Nifics
of Logistizs, " |
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